
Steps for Setting Performance Objectives 

Step 1: Access the Performance Form 
 

 
Step 2: Access the Performance Objectives section 

 

Click on 'Goal Setting 

Navigate to the 'Performance 
Objectives' section by clicking 
here. 



Step 3: Add Performance Objectives 
 

 
Step 4: Edit Performance Objectives 

 
Step 5: Similarly add more objectives 

 
Create a new performance objective 
by clicking on 'Add Objective'. 

Choose a relevant AU Strategic Goal to define your performance objective. 
Your objective must be in line with one of the six (6) AU Strategic Goals. 

An objective specifies exactly what you intend 
to accomplish during this performance year. 

A metric is a quantitative target that is used to 
assess the success of an objective. 

Choose the appropriate weight for 
this objective. 

If you have started working on your 
objective, then change the Status to 
'On Track'. 

It displays the weight 
of each objective. 

A minimum of three (3) and a maximum of 
thirteen (13) objectives can be created. 



Step 6: Performance Competencies 

 

  

 
Step 7: Add Development Objectives 

Step 8: Send for Approval 

Thank you! 
In case you have any difficulties performing the steps, please contact the Office of Human 

Resources by sending an email to hr.pa@ajman.ac.ae, or calling ext. 5135. 

At the ‘Goal Approval’ stage, your line manager will assign five (5) 
 competencies based on your job role. 

 
By clicking here, you can add 
your development objectives. 

Once your form is completed and ready 
to be sent to the manager for approval, 
click 'Send for Approval'. 

If you haven't finished your form and 
would like to save it and return to it later, 
then click on 'Save and Close'. 

Development Objectives are aimed at fostering personal professional 
advancement and are not mandatory 
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